
Callebaut  
Sustainability Commitment   



• Callebaut sustainability commitment 

 

• Understanding cocoa supply & sustainability 

• How you support cocoa farmers 

• Transparancy, certification and verification 

• The Cocoa Horizons Foundation 

 

• Your communication tools 
 

 

 



Callebaut – Sustainability commitment 

Our Finest Belgian Chocolates range 

supports cocoa farmers and sustainable 

cocoa cultivation with every single pack sold. 

 
 

 

 

 

 

 

 

 

• Callebaut is the first gourmet chocolate brand that supports 

farmers & sustainable cocoa cultivation with the complete 

standard range 

• In partnership with the Cocoa Horizons foundation - making 

the difference through direct contact with cocoa farmers 
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Understanding cocoa supply in origins 

• West Africa – Callebaut’s most important region for Cocoa supply 

• 1,000,000 farmers in Côte d’Ivoire 

• Cocoa farmers are smallholder farmers and they run small-scale 
cocoa farms (2 to 4 hectares). Around 6 million farmers grow cocoa 
in Africa. 

• Cocoa sourcing: farmer organizations (e.g. cocoa cooperatives) buy 
the cocoa directly from the farmers.  In turn, they sell the cocoa to 
Callebaut 

 
 

 
 



Understanding cocoa supply in origins 

Cocoa bean producers/Farmers sell to a Farmer Group. 
The Farmer Group is the direct link to us. 
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Why Cocoa Sustainability?  
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Why Cocoa Sustainability?  

Future Market 
Volatility  

•Growing Demand 

•Flat Supply 

Competitive 
Crops 

•Rubber 

•Palm 

•Corn for Protein 
(Asia) 

Farmer Livelihood 

• Income 

•Community 
Infrastructure 

Next Generation 
of Farmers 

•Youth Reluctant to 
Farm 



Growing the quality & 

yield of cocoa 
• Planting trees for cocoa of 

tomorrow 

• Good Agricultural 

Practices 

Growing the quality of life! 

How you support cocoa farmers 

“To shape a sustainable future across the chocolate and cocoa 

value chain, from farmer to our customer” 

 



• Productivity 

• Farmer Training 

• Methods 
• Accreditation of trainers, Farmer 

Field Schools, Demonstration 

Plots 

• Topics 
• GAP, Functional Literacy, Child 

protection, Traceability, Quality, 

Health & Safety 

• Farmer Support 

• Farmers Premiums, Business 

skills, Farmer services delivery 

model (Inputs, Materials) 

• Farmer Financing 

• Farmer Micro-financing, 

mobile phone banking 

 

Our Activities 

• Community 

• Education 
• Construction and renovation of 

schools,  
providing cocoa curriculum 

• Child Protection 
• Child labor sensitization 

• Women’s Empowerment 
• Farmer training, literacy, business 

skills training 

• Health 
• Water (Boreholes and filters), 

Sanitation (latrines, WASH training) 



How you support cocoa farmers 

• Farmers enrolled in projects in West 
Africa 

25,000 

• Farmers  implemented productivity 
interventions  

2,000 

• Seedlings distributed  

400,000+ 

• Children enrolled in schools built by BC 

600 

• People benefiting from water filter 
program 

12,000 

• Women in empowerment training 

200+ 

PRODUCTIVITY 
COMMUNITY 

FY 2015 HIGHLIGHTS 



How Callebaut guarantees 
verification and transparancy of sustainable activities 

• Traceability 
• Traced from the farmer to the first Callebaut warehouse 

• From there we follow the mass balance principles 

• Fully integrated data management system to trace cocoa beans and 

collect data (such as training attendance, farm and farmer data) to help 

reporting, verification and planning 

 

• Transparency 
• Independent foundation assures full transparency on the use of 

premiums 

 

• Verification 
• Third party verification on the activities of the foundation and distribution 

of premiums 

 

 

 

 

 

 



Callebaut partners up with the CH Foundation for the 
implementation & verification of activities supporting 

cocoa sustainability 
• Estd februari 2015 

• Non-profit independent organization 

• What The Foundation does: 

Helping to eradicate extreme poverty in cocoa 

communities where the Foundation works 

• The Foundation’s mission: 

To improve the livelihoods of cocoa farmers and their 

communities through promotion of sustainable, 

entrepreneurial farming, improved productivity and 

community development. 

 

• Callebaut is Scaling impact and Driving 

Change through The Cocoa Horizons 

Foundation by: 
– Targeting funds toward most impactful activities  

– Pooling resources to achieve economies of scale  

– Helping drive demand of sustainable cocoa  

 

 

 

 

 

 



• Callebaut Finest Belgian  

Chocolates - all sustainable! 

 

 

 

 

 

 

 

 

 

• We’ll keep you updated! 

• Yearly mailings 

• Website 
 

 

 

 

 

 

How you support cocoa farmers 



How you can communicate 
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Together we can drive change!  
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Thank You 


